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EBRD and Union of Industrialists and 

Entrepreneurs of Turkmenistan support women 

in business 

With funding from the European Union, the European Bank for Reconstruction 

and Development (EBRD) organises a training exclusively for women 

entrepreneurs on “How to Expand Business”  

Under the historic Memorandum of Understanding signed in May 2016, the first 

formal collaboration between the Union of Industrialists and Entrepreneurs of 

Turkmenistan and the EBRD took the format of a three-day training for women 

entrepreneurs on “How to Expand Business”, gathering 14 female entrepreneurs 

from the trade, services and textile production sectors, enabling them to improve 

their knowledge of business management and to learn about opportunities 

available for SMEs. 

The course was delivered by Valentina Grigorieva, CMC, who has already taught 

courses in Turkmenistan in the past and received highly positive reviews. The 

participants represented a varied mix of urban, regional and rural entrepreneurs, 

invited by the Club of Women Entrepreneurs under the Union of Industrialists and 

Entrepreneurs of Turkmenistan.  

These women 

entrepreneurs and 

members of the Union of 

Industrialists and 

Entrepreneurs learned 

about various methods 

of business expansion, 

identified their 

competitive advantages 

and clientele and 

received practical 

recommendations for 

marketing, business process optimisation, personnel management and finance. 

On the last day of the training, the course instructor Valentina Grigorieva visited 

four of the participants’ enterprises in order to conduct individual coaching 

sessions that aimed at identifying specific issues that the enterprises were facing 

and to provide them with professional advice and recommendations. 

EBRD loan supports Turkmen brewer Berk’s 

move into snacks 

US$ 2.8 million loan will help the company to launch a new quality potato chips 

production 

The EBRD is boosting its support for private sector development in Turkmenistan 

by helping one of the leading companies to expand its product line. A US$ 2.8 

million loan will help the group Berk, a successful local brewer, to expand into the 

segment of salty snacks to complement its core business.  
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Already a leading producer on the Turkmen beer market, Berk hopes to also 

become a frontrunner in the country’s potato chips production, where most 

chips (crisps) are currently imported. Berk aims to win the market by 

matching the quality of European brands with competitive pricing. The loan 

will finance the purchase of state-of-the-art production equipment for the 

company’s greenfield production site just outside Ashgabat. The EBRD’s 

Advice for Agribusiness programme provided grant resources to engage two 

consultants: one to advise the company on production equipment and 

processes and the other to advise them on the selection and storage of potatoes - the key raw material.  

 

Engaging furniture producers in 

Turkmenistan 

With funding from the European Union, the EBRD held a sector-

focused workshop in Turkmenistan entitled “Furniture 

production: international and local best practices” for local 

furniture producers. 

The EBRD held a workshop for local furniture producers in Ashgabat. During this two-day event organised in collaboration 

with the Union of Industrialists and Entrepreneurs of Turkmenistan, the EBRD shared international and local best practices 

in furniture production, raised awareness for the EBRD’s financial and advisory products and held individual coaching 

sessions with four local companies. 

The government of Turkmenistan has adopted numerous programmes to promote export promotion and import substitution 

in the recent years, establishing industrial processing facilities that will use Turkmenistan’s available natural and mineral 

resources more effectively. An impressive furniture industry cluster is in the finishing stages of construction among various 

other industrial complexes in the industrial district outside of Ashgabat. With this in mind, and considering the expertise that 

the EBRD already has developed in the manufacturing and services sector across all of its countries of operations, the EBRD 

identified manufacturing and services as a key potential growth sector in Turkmenistan and chose to narrow this event’s 

audience to local furniture producers. Neil Taylor, Associate Director, said: “As an increasing number of companies are 

moving from import to production, we want to give them the best practices.” 

In preparation for this event, a market review of the furniture sector has been prepared to improve the understanding of the 

market and to refine the content of the workshop. The results of the market review have been discussed with the workshop 

participants. The workshop was facilitated by Team Coordinator Rolands Repsa and Senior Industry Advisor Georgios 

Kalamaras, who have extensive experience in the field. The workshop was followed by site visits (coaching sessions) with 

beneficiaries selected during the workshop.  

With the help from the Union of Industrialists and Entrepreneurs of Turkmenistan, the EBRD gathered 18 participants who 

represented 12 local companies at the workshop. The majority of attendees expressed interest in collaborating with the 

EBRD either through local and international advisory or investment projects. 

 

EBRD helps Turkmen packaging company launch new products 

The EBRD is deepening its support for the private sector in 

Turkmenistan by extending a US$ 1 million loan to Intizar 

Yurek, a leading packaging company in the country. The loan 

will be provided in cooperation with the Taiwan International 

Cooperation and Development Fund (TaiwanICDF) which will 

extend US$ 180,000. Intizar Yurek is the second largest 

manufacturer of corrugated cardboard and packaging in 

Turkmenistan, operating since 2007. The company plans to 

use the loan to purchase new equipment, which will allow it 

to increase its capacity, to launch new product lines and to 

become more efficient. With the new equipment the 

company will be able to produce more sophisticated multi-colour designs and speciality boxes.  
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Round table on financial due diligence  

17 experts in accounting and financial reporting, representing 

12 companies, took part in the round table, including both 

active and potential local consultants 

This round table held in Ashgabat - the second of a series of 

round tables for potential consultants - brought together 17 

local experts in accounting and financial reporting. The main 

purpose of the event was to identify more local consultants 

with the potential to implement advisory projects with the 

EBRD and to share best practices in financial due diligence. 

The participants were able to learn about the EBRD’s financial 

and advisory products in Turkmenistan, to improve their 

understanding of how to conduct high quality financial due 

diligence for local businesses, to learn about key requirements for the EBRD’s investment projects and to discuss training 

needs and professional development paths for local experts in the area of accounting, financial reporting and management. 

EBRD supports expansion of 

Turkmen company Gul Zaman into 

bread making  

Event management and catering company plans to launch 

premium bakery 

Strengthening the private sector is the EBRD’s priority in 

Turkmenistan and the US$ 850,000 loan provided to Gul 

Zaman will support the expansion of the company into a new 

business segment. Gul Zaman is currently Turkmenistan’s 

leading event organiser and caterer and employs about 170 

people. It has an ambitious plan to expand its small pastry 

baking operation to an industrial-scale bakery which will 

produce bread, cakes and biscuits to high quality standards. 

Grant funds from the European Union have financed a 

number of projects to help Gul Zaman achieve its expansion goals including a legal assessment and upgrading accounting 

and warehouse operations through computerisation as well as participation in the EBRD’s Accounting Improvement 

Programme.  

The EBRD loan will help Gul Zaman to purchase the necessary equipment for expansion, such as modern energy-efficient 

ovens and delivery vehicles, and to open a new café and showroom in a central area of the country’s capital Ashgabat. 

 

Competitive consulting: agility, innovation and internationalisation 

Consultants from Turkmenistan, including former recipients of the Gabriel al-Salem Foundation Award, attended the 

conference in Tbilisi 

In November, representatives of four Turkmen consulting 

companies took part in the international consulting conference 

“Competitive consulting 2016: agility, innovation and 

internationalisation” held in Tbilisi, Georgia. It was organised 

by the EBRD with support from the European Union through 

the EU4Business initiative. The conference attracted about 

250 consulting professionals from 39 countries. Turkmen 

consultants had a chance to network with their peers from 

other countries, to discuss common issues faced by the 

industry and to make business ties. They also met 

representatives of existing consultants’ associations in order 

to gain information and experience for consolidation of consultants and promotion of the consultancy profession in 

Turkmenistan. 

 
 
 

Gul Zaman expands into baking segment with the help of 

an EBRD loan of USD 0.85 mln. 
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Seminar on quality management for local entrepreneurs 

12 entrepreneurs, primarily from the food production sector, attended the seminar on quality management 

The EBRD Advice for Small Businesses (ASB) team held a 

seminar on quality management on 18 July 2016 in Ashgabat 

– the second leg of a series of seminars on advisory services 

for local entrepreneurs. This seminar engaged a local 

consultant in the area of quality management - SGS Turkmen 

Ltd. - in order to improve local entrepreneurs’ knowledge in the 

area of quality management and to increase awareness of the 

consulting services available on the local market. The SGS 

team gave a four-segments presentation covering topics such 

as why quality and safety management is a necessity in 

modern-day competition, its advantages and guiding principles 

and relevant local practices and laws. The participants were 

able to share their own experiences with production risks and 

inefficiencies. Having come up with a list of potential problems 

with production, participants agreed that 96% of these 

problems could be addressed with better quality management. In addition, the participants were able to learn about the 

EBRD’s products and advisory projects supported by the ASB team in Turkmenistan.  

Case study  
EBRD helped a processed meat producer to implement a food safety management system consistent 

with ISO 22000:2005 and to obtain financing for production expansion 

The private entrepreneur Begench Orazov, one of the three brothers who founded “Taze Ay” 

in 2005, started his business activities from trading and producing confectioneries to 

growing production, including sausage and meat products. The sausage and meat product 

range nowadays includes boiled and smoked sausage (beef and chicken) as well as more 

unique beef products such as basturma, kovurdak and meat dumplings. The entrepreneur’s 

clients range from local markets and sales outlets across Turkmenistan as well as all 

supermarkets and hypermarkets in the country’s capital, Ashgabat. The company has been 

supported by the EBRD since 2013, receiving financing for new production lines and 

distribution network expansion along with business advice from the EBRD’s Advice for 

Agribusiness team. 

Begench Orazov has grand aspirations to supply 

the entire nation with meat and chicken 

products and to enter foreign markets. In order 

to grow, the entrepreneur found it necessary to 

introduce a food safety management system 

and to work towards obtaining the ISO 22000 

certificate. 

 Project: We connected the company with a local consultant who: 

• Analysed the existing enterprise documentation and enterprise operations; 

• Put in place a documentation system, a food safety policy, and implemented the required 

ISO 22000 procedures; 

• Developed and implemented Preconditions Programmes;  

• Developed and implemented a HACCP plan; 

• Organised an internal audit system and assisted with the implementation of the first 

internal audit; 

• Consulted and trained personnel on the provisions of the HACCP plan and on the targets 

of the Preconditions Programmes. 

Impact: The company implemented a food safety management system, streamlined 

business processes, and improved product quality, increasing turnover by 185% and 

productivity by 197%. 

After the project, the company obtained the ISO 22000:2005 certificate. This certificate will 

enable the company to become one of the suppliers of the Asian Games to be held in 

Ashgabat in the Autumn of 2017 as well as to enter foreign markets. In September, the 

company also secured and signed a US$ 800,000 loan from EBRD for expansion of 

sausage and meat production. 

 

Turnover 

+185%
 

Productivity 

+197% 
 

Annual meat products 
and sausage production 

volume, tonnes 

+37% 
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Business Diagnostics Training for Turkmen consultants 

As part of the EBRD and European Union’s consolidated efforts to build the SME advisory infrastructure in the country, the 

EBRD trained 20 local experts and consultants in Business Diagnostics 

In September, the EBRD’s Advice for Small Businesses team organised 

a Business Diagnostics for Consulting Course in Ashgabat, 

Turkmenistan. The three-day training held on 8-10 September - in which 

20 local consultants took part - is part of the EBRD’s Grow Your 

Consulting Business training series for local consultants. The training 

course is designed to build the capacity of local consultants in order to 

improve the quality of business advice they deliver to local micro, small 

and medium-enterprises. The beneficiaries of the course included 

individual consultants and consulting firms with established practices. 

 

 

The participants were able to improve their understanding and skills in 

the area of business diagnostics through learning and practicing 

various tools and practical techniques. They also had the opportunity 

to network and share relevant experience with their peers.  

The event was held with funding from the EU Investment Facility for 

Central Asia which has contributed €2.5 million to support the EBRD’s 

business advice efforts in Turkmenistan.  

  

 

 

 


