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New opportunities for Turkmen exporters   

• Small and medium-sized enterprises (SMEs) received guidance on best 

foreign trade practices and strategy development 

• Workshop for Turkmen exporters was organised in collaboration with EBRD, 

EU and UK  

• Local business associations and foreign trade missions were in attendance  

SMEs from Turkmenistan are 

now better equipped to explore 

new export opportunities and 

plan their strategic 

development following a three-

day specialised event, which 

took place in Ashgabat on 20-

22 February 2019.   

The workshop “Advanced 

Export Practice and Trade 

Finance” was jointly organised 

by the EBRD and the UK government and brought together 25 private SMEs from 

all over Turkmenistan. It was attended by representatives from the Union of 

Industrialists and Entrepreneurs of Turkmenistan and the Chamber of Commerce 

and Industry of Turkmenistan as well as featured presentations from diplomatic 

trade missions from the neighbouring states. Thanks to this workshop,local 

producers increased their export potential and improved their knowledge about 

external trade practices.   

Afterwards, a select group of businesses also benefitted from individual 

mentoring sessions with an experienced trainer. 

By arranging this highly successful event EBRD, EU and UK facilitated further 

integration of Turkmen economy into international markets. Their efforts 

complement the state programme of export promotion and import substitution. 

Due to unprecedented interest in the subject of 

exporting, the number of applications greatly 

exceeded the number of available seats. 

Therefore a repeat workshop is planned in 

October this year.  
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GYCB training on business diagnostics for local consultants 

With support from the EU, the EBRD trained 19 local experts to select effective tools for comprehensive business 

diagnostics  

12-14 March, 2019 –With the donor support from the European Union, the 

EBRD helped 19 local consultants improve their analytical competencies and 

select effective tools and methods during a three-day training course 

“Business Diagnostics” for local consultants as part of the EBRD Grow Your 

Consulting Business (GYCB) series of trainings. The training was delivered by 

Valentina Grigorieva, a CMC (certified management consultant) and an 

experienced trainer.  

Two local private companies, a bakery and a service company, were invited 

to the course as potential clients, to provide the consultants with an 

opportunity to apply diagnostics tools to the real clients’ cases and prepare a 

group proposal of a diagnostic plan.  

The course participants said that the training materials and practised exercises were useful and helped develop their 

competencies and create an effective plan for further professional growth. 

 

Ethics and professionalism in consulting 

The workshop for consultants was organised by the EBRD with support from the EU 

15 March, 2019 – The workshop dedicated to the topic “Ethics and professionalism in consulting” was organised by the 

EBRD in partneship with the EU.  The workshop was led by Valentina 

Grigorieva, the representative of the Kazakhstan Chamber of Management 

Consultants, a CMC (certified management consultant) and an experienced 

trainer. The event brought together 19 practicing consultants from various 

fields of consulting.  

Following the presentation, participants discussed ethics and 

professionalism as fundamentals in the consulting industry, the importance 

of ethics in a society, clients and consultants, and how to deal with 

ethicalally challening situations.  

The trainer and consultants shared their experiences in handling the ethical 

situations in practice, dicsussing the examples of ethical and unethical behaviour.  

  

Engaging local producers of soft drinks in Turkmenistan 

A sector-focused event held in Ashgabat by the EBRD and EU for Turkmen 

soft drinks’ producers  

13 June, 2019 –Local producers of soft drinks from all regions of 

Turkmenistan participated in a workshop co-organised by the EBRD and the 

EU. More than 20 representatives of the leading Turkmen production 

companies in the beverages’ sector were brought together with international 

experts in order to identify and address market issues and foster further 

innovation.  

During the event, participants got acquainted with the latest trends and best 

practices in the area of production of soft drinks, supply chain management 

including inventory management, working capital efficiency, demand planning and production planning coordination. 

 After the workshop, individual meetings were arranged with the event participants who were interested in receiving 

professional advice from the international experts with extensive experience – Gheorghe Constantin and Oleg Solomitchi. 

Several local consultants experienced in implementing EBRD advisory projects in the areas of marketing, strategy, IT and 

quality management also attended. 
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Business Platforms for local consultants and 

entrepreneurs 

The networking events provided the business community with great 

opportunities to establish useful business connections  

Business Platforms, organised by the EBRD in partnership with the EU 

and the Department of consultants under the Union of Economists of 

Turkmenistan, have gathered together local consultants and small and 

medium-sized businesses from various sectors of economy to discuss 

selected business topics.  

In April a networking event was dedicated to IT solutions for business 

management. Local IT consulting companies presented their products 

and IT-solutions that enhance business processes, improve monitoring 

and increase efficiency. The presentations were followed by a Q&A 

session with active discussions between consultants and entrepreneurs.  

In June a Business Platform titled «Strategy is the art of victory in 

business» - focused on the strategy of the company as a whole, as well 

as different kinds of strategy including financial strategy, HR strategy, 

marketing strategy and quality management strategy. This time 

entrepreneurs and consultants formed interest groups to discuss 

particular questions on each type of strategy. Entrepreneurs and 

consultants shared their experience with young entrepreneurs, together 

building a strong business network for future development of Turkmen 

private sector.   

“Here I found the business contacts that I was looking for a long time” – 

said a senior manager of a local textile company.          

Once again the Business platforms proved to be a great opportunity to 

establish and develop effective business relations that provide impetus 

for further growth.  

 

Turkmen women entrepreneurs are enhancing their skills in corporate 

governance  
Training on corporate governance was conducted for women 

entrepreneurs of Turkmenistan 

April – May, 2019 – The EBRD in partnership with the EU and USAID CTJ 

project organised the workshop “From Entrepreneur to Enterprise” from 

the “Women in business” training series. The workshop enhanced the 

entrepreneurial skills of 

women on effectively 

running and growing a 

small business and 

introduced corporate 

governance principles 

for women-led SMEs.  

The participants of the course, women managers and shareholders, will be 

better equipped using the tools and skills obtained during two sessions of 

the training.  

The women entrepreneurs were very engaged, ready to receive new knowledge regardless whether they were in business for 

twenty years or just making first steps. The workshop was also a very good platform to create formal and informal 

networking opportunities for women in Turkmenistan. 
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Turkmen greenhouse enterprises at GreenTech Amsterdam  

Business matching trip organised by the EBRD and the Netherlands opened new doors for Turkmen greenhouses  

Turkmen greenhouse enterprises were among hundreds of 

representatives of the horticulture industry from around the  globe which 

attended GreenTech Amsterdam – an international exhibition, trade show 

and convention. This business matching trip was organised by the 

Netherlands and the EBRD SME Finance and Development team. 

Turkmen delegates in attendance at GreenTech were from Yigit, 

Mizemez, and Nurly Meydan, greenhouse enterprises which have been, 

for years, successfully growing tomatoes, strawberries and flowers in the 

country. The delegates’ objectives while in the Netherlands were to learn 

tools to improve production 

processes and efficiency, identify 

potential new crops and 

technologies that could be 

introduced on the Turkmen market, expand their business networks, and gain 

insights into innovative trends in the horticulture industry. Additionally, the business 

matching trip helped stimulate 

international and inter-regional 

trade.  

In Turkmenistan, the EBRD is 

supporting the greenhouse sector 

through local and international 

advice, finance and now also 

through such business matching 

opportunities. Last year – thanks 

to the EU’s support – another local 

greenhouse enterprise, Nurly 

Meydan successfully passed 

certification for quality and food 

safety management and received ISO 9001 and ISO 22000 international 

certificates. The business matching trip to Amsterdam will provide valuable expertise and opportunities for the Turkmen 

horticulture enterprises Yigit, Mizemez and Nurly Meydan on the international market and provide a glimpse into the future of 

the global horticulture industry.   

 

Turkmen agricultural company is the winner of 

Climate Resilience Gold Award 

During the 2019 Annual Meeting, the EBRD recognised the achievements of a 

Turkmen agricultural company  

Turkmenistan’s Hosh Zaman Greenhouses were among twelve businesses that had 

made outstanding contributions toward promoting environmental and social 

sustainability which were honoured with awards at the EBRD’s 28th Annual Meeting 

in Bosnia and Herzegovina. Sustainability is at the heart of the EBRD’s operations 

and these awards recognise the businesses the Bank works with that have made a 

commitment to ensuring sustainability is also a key priority in their operations. 

In the Climate Resilience category, Hosh Zaman Greenhouses took home the Gold 

Award. Operating a small agricultural business in an extremely arid climate poses its 

own risks, but Hosh Zaman have taken the impacts of climate change into account 

and become more competitive as a result.  

They have introduced hydroponic greenhouses, a highly efficient technology that allows them to grow tomato plants without 

the use of soil and with reduced water consumption, saving the equivalent of 34 Olympic-sized swimming pools worth of 

water per year. 
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The annual awards are organised by the EBRD to spotlight achievements 

in the field, offering the Bank the opportunity to recognise businesses that 

shine at innovation, best practices, sustainability leading and capacity 

building. 

The EBRD promotes environmental and social sustainability through 

investments in projects, financial intermediaries and technical 

cooperation programmes. Read the full story here.  

 

 

Case study  
Together with the European Union, we helped Arassa Rysgal, a leading producer of light footwear to 

apply for external finance and launch the first production of trainers and Wellington boots. 

The company is a family-run company that 

belongs to the spouses Ayhan and Kerim 

Rejepovs who established their first 

business back in 2010.  

Their first enterprise involved imports and 

wholesale trade of dried fruit and nuts. 

Gradually the range of goods was increased 

by adding rice, buckwheat, sunflower 

seeds, which were sold under the brand 

name Shabakja throughout the country. 

Currently, the company packs up to 1.5 

tonnes of nuts and dried fruit daily.  

Seeing shoes as a promising industry, the pair launched production of flip flops in 2015. 

Today, the company’s products are distributed in all five regions of the country. The daily 

production reached 24,000 pairs during the high season in the summer. It was time to go 

further. The company started seeking the finance to construct additional workshops and 

purchase new equipment to diversify the production.  

 Project : We connected the company with two local consultants who: 

• analysed financial management system 

• restated financial statements under the International Financial Reporting Standards 

(IFRS) 

• assessed investment requirements and risks and provided financial projections and 

analysis 

• developed a business plan for the investment project.  

 

We also matched the company with an experienced international adviser who helped 

improve its product quality, establish a sneakers production and improve marketing and 

sales operations. 

Impact: As a result, the company was able to secure financing from the EBRD in the amount 

of a US$ 2 million to invest in a construction of additional production workshops and 

warehousing, purchase new equipment to launch the first production of trainers and 

Wellington boots in the country.   

 

 

Turnover 

+28%
 

 

Employees 

X2.0 
 

 
External Financing 

$2.0m 
 

 

 

 
 

 

 

  

 
 
 

 

https://www.ebrd.com/news/2019/ebrd-celebrates-clients-commitment-to-sustainability.html
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Our upcoming events:  
 

September:  

IT Business clinic for entrepreneurs in the regions – Mary  

– Turkmenbashi  

– Turkmenabad  

– Dashoguz  

– 02, 10 September, 2019 

– 05, 12  September, 2019 

– 17, 23  September, 2019 

– 19, 25  September, 2019 

Business Platform for local entrepreneurs and consultants – Ashgabat  – September, 2019 

October:  

Advanced Export Practice and Trade Finance for SMEs – Ashgabat – 09 – 11 October, 2019 

GYCB Project Management for Consulting   – Ashgabat  – 21 – 24 October, 2019 

November:  

Export strategy development  for consultants – Ashgabat – 05 – 08 November, 2019 

December:  

Business Platform for local entrepreneurs and consultants – Ashgabat – December, 2019 

 

 


